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THE CHAI RMAN: Ladi es and gentlenmen, |'d

|ike to call this neeting to order, the

Gover nment Study Comm ssion of Concord

Townshi p public hearing, May 13th. Pl ease

rise and Pl edge All egi ance.

(Pl edge of All egi ance)

THE CHAI RMAN: Di ane, do the rol

MS. BOHR: Roll call, Janmes Gray.
MR. GRAY: Here.

MS. BOHR: Rosemary Fi umara.
MS. FI UMARA: Here.

MS. BOHR: Josh Twersky.

MR. TWERSKY: Here.

MS. BOHR: Di ane Bohr. Here.
MS. BOHR: Andrew Briner.

MR. BRI NER: Her e.

MS. BOHR: Matt Hout mann.

MR. HOUTMANN: Here.

MS. BOHR: Robert Tribit.

MR. TRIBIT: Her e.

cal |.

THE CHAI RMAN: The public hearing is a

little different tonight than those in the
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past. First of all, we have a court reporter
here, Norma, taking down, recording all of
t he conversation and public comments.

We're going to have sonme ground rul es
for the hearing. M ke Maddren is going to go
over that for us.

MR. MADDREN: Thank you, M. Chairman.
As the Chairman nentioned, we are here for a
public hearing pursuant to the Pennsylvania's
Home Rul e Charter and Optional Plans Law.

The hearing was advertised in accordance
with that |aw and the Sunshine Act, and we'l
provide Norma with a copy of the proof of
publication and make that part of the record.

The purpose of tonight is to hear from
the residents, to hear your thoughts on
whet her the township should create a Hone
Rul e Charter, choose one of Pennsylvania's
Optional Plans, or do nothing, remain a
Townshi p of the Second Cl ass.

Those of you who were here | ast week had
t he opportunity to hear the comm ssion's
t houghts on those issues, and tonight's the

opportunity for the public to provide the
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comm ssion with thoughts on those issues.

There may be a nunber of people speaking

this evening, so we're going to ask that
fol ks keep their coments on point on those
I ssues and to five mnutes, if possible.

| think that's basically all we have.
We can get this evening rolling, M.
Chai r man.

THE CHAI RMAN: Thank you. There's a
m crophone up front, so anyone that's

offering public comment, come up to the

m crophone and state your nanme, your address,

t hen go ahead and address your comments. So

the m crophone is open to anyone who woul d
| i ke to make a comment.

MS. SCOTT: H . M nanme is Pennie
Scott, 48 WIllits Wy. This is the first
time | have been to one of these neetings.
haven't been to any of these neetings, so |
haven't heard of this discussion.

But | did see on the agenda that you
were asking for public comment, and |
wondered if you had given a presentation to

the group of your findings so far or wll
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t hat happen, because | don't have an opinion
since | don't know what is involved in each
of those choices. Maybe | m ght have m ssed
the meeting where you did present that.

MR. MADDREN: M. Chairman, if | may,
the m nutes of all the neetings are avail able
on the township's website, and the comm ssion
has its own website, so you can see the
presentations. | think the materials from
all of the presentations are up there as
wel | .

They've had various experts in the
fields of the various forns of government
conme in and give presentations so that they
coul d get sonme background on the best form of
gover nment .

They' ve al so had sone di scussion with
the officials of Concord Township so that
t hey coul d understand how the township itself
oper at es.

At this point, there is no decision
made, so there is no report being made. \When
t hey do make a decision, if it's to stay, an

optional plan -- or stay a Second Cl ass
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Township or go to an optional plan, they have
to do that by August 4th, and a report would
be issued at that tine.

|f they decide to go with Home Rul e
Charter, a report is required concurrent with
the presentation of a Hone Rule Charter.
They woul d have an additional nine nonths to
draft that charter.

If it's a formof governnent that
I ncl udes voting by regions, by precincts or,
I'"m sorry, wards rather, representation by
region, not voting by region, then they have
an additional two nmonths to --

MS. SCOTT: And when you say they, the
supervi sors?

MR. MADDREN: The conm ssioners, not the
supervi sors.

MS. SCOTT: Okay. So August 4th is the
first date?

MR. MADDREN: August 4th is the first
date that any vote would occur.

MS. SCOTT: On the part of this group?

MR. MADDREN: On the part of the

comm ssion. |If the conmm ssion votes to stay
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t he same, the comm ssion is done. Things
nove on. |If the conmm ssion votes, recommends
an optional plan, that would go to a
referendum

MS. SCOTT: If | do have coments, and |
obvi ously haven't read the information
online, which | wll do, how could I make ny
coments known?

Can | do that through e-mail?

MR. MADDREN: You can. | believe that
there's a link on the website. Each of the
comm ssioners has an e-mai|l address that's
@oncord GSC.org, the first initial, |ast
name @Concord GSC. org.

MS. SCOTT: Okay. Thank you.

THE CHAI RMAN: Check on the website. It
wi || have neeting dates and tines on there.
We certainly welcome you to come to one of

our neetings.

MS. SCOTT: | will do that. | was here
for a meeting. | just concluded, so |
t hought 1'd stop in. | should have done ny

homewor k.  Thank you.

MR. MULHOLLAND: Good evening. Harry
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Mul hol | and, N-U-L-H-O-L-L-A-N-D, 309 M Il ers
Run, G en MIIs.

| would like to see a First Class
Township for several reasons. One would be
t hat we woul d have representatives from each
ward and that it would not be just a single
five-man group of people.

These people would be picked in the ward
by whoever's in the ward and make it so that
it's well representative of Concord Township.

The other thing is, | realize that First
Cl ass would have a mayor or sonebody that was
head of the group, and he would be nore
responsible for the township if he was a
solid menber of the township for quite a
whi | e.

These are ny points. | think we need to
do sonething to make it nore representative
of the whole township. Thank you.

MS. MUELLER: My nanme is Ann Muell er,
and |I'm at 850 Shavertown Road, Boot hwyn,
Pennsyl vani a.

The thing that | would really like the

nost fromall of you is to really be able to
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bring back kind of a trust and confi dence

t hat we have in the | eadership for this

t ownshi p, because we've had a number of
situations over the |ast couple, three years,
that really caused such division.

The worries that | have is a |lot of the
division is over people and different
property interests not really trusting the
process, not feeling listened to.

| think we have real diversity issues in
our township. | think that we have gotten a
really rich mx of cultural differences that
have noved into this township.

They make us all better for what they
bring to it, but | don't know that they're
really fully represented in what we do.

So to ne | think the big issues that we
have to address are things about trust. |
think that comes through a nore transparent
process.

I think people need to feel represented,
so | would certainly echo the other coments
that |I've heard this evening.

|'ve al ways been taught you're not
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all owed to cone unless you can offer sone
sol uti ons.

| think one of the things that | think
woul d help with trust would be sonething that
woul d get us back to something that | would
call nore of a balance of power and influence
wi thin the township.

So to ne what that would mean is that
there's a better and a clear understandi ng of
all of the processes.

| haven't been all that active in the
t ownshi p, but what you learn is a ot of it
starts with the zoning commttee, and then it
goes to the planning commttee, and then it
goes to the supervisors.

It would be helpful if those processes
were understood and they really val ued what
peopl e brought to them because people are
bringing their nost sincere requests to their
| ocal government, and they're hoping to be
heard and |istened to and have someone
respond to it.

And if | think back over the history in

this township over a nunber of years, | think

Norma Gerrity Reporting Service




© 00 N oo o~ W N PP

N N N N N P PR R R R R R
A W N RBP O © 0 N O OO0 N W N B O

12

t hat we have pretty nmuch -- it has felt, if
|'"m just candid, it has felt |ike we've kind
of rubber stanped a |ot of our planning
process. | don't think we've all understood
t he zoning process.

And so it all ends up at the supervisors
board for themto kind of sort this big ness
out and with a |ot of bad feelings that |
t hi nk sonme education and nore invol venent
woul d hel p.

So | think there's sonething about
I ncreasing sonme of the responsibilities for
pl anni ng and zoni ng maybe and so it's not
al ways just the supervisors |looking |ike they
get to make the last call and instead it's
had a | ot of discussion and input to it. So
t hat woul d be one of them

| think the planning commttee, it
al ways feels |like, they always end having to
say it's just a recomendation, no one has to
| isten to what we say, we've done our best,
here's the results, but it always passes
t hrough. We never say, wow, nmaybe we shoul d

stop and |l ook at this or do sone nore work.
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And so | think the other place that
we' ve actually lost some credibility is our
use of our consultants, | guess they're
Pennoni and Comtta are the two that | al ways
hear, and those are the ones that we | ook to
to make too many of the big calls when there
ought to be someone who's on the board who
really knows technically what they're
recommendi ng and how to interpret that. So
that's nmy bal ance of power.

| think the next place that | would talk
about is the voice of the people. And | was
one of the people that went out and was asked
to collect nanes and talk to people within
the little comunity area that | live in.

| Iive down in the south part of the
township, so | |ive down near Beaver Valley
and the devel opnents that are down there, and
| talked to a | ot of people, and many of them
were of a diverse background.

Many of them don't feel a connectedness
and, in fact, many of them wanted to talKk
about the signs that have been put up in the

t ownshi p noting, you know, well, we have a
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sign here and they didn't really want that
sign there, and they would not even know
where to begin to have part of that dial ogue.

Il think it's really inportant that we
begin to reflect diverse interests in
popul ati on, because we have |ots of children
In schools that are going to grow up.

If we want to build a stronger U S., if
we want to have cultures that are strong, we
need to be inclusive, and there's too many of
us that all | ook the same, that do the sane
ki nds of j obs.

So I'm afraid we're di senfranchi sing
them So that's ny voice of the people
piece. | think the next one I want to talk
about is that --

THE CHAI RMAN: Ms. Mueller, do you want
to wap up? There are nore people to testify.

MS. MUELLER: | think I can get through
t his.

THE CHAIRMAN: That's fine. |'m sorry
to interrupt.

MS. MUELLER: The next one | want to

tal k about is all areas are not equal. And
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our township is, you know, even with its own
littl e geography, it's not all the sane.

Some of us have Route 1. Sone of us
have 202. Sonme of us have rural issues. |
think it's really inmportant.

| think we've neglected the southern
part, the part where you've got traffic not
wel | managed. You've got the Beaver Valley
bei ng devel oped and nore houses com ng in.

And you're going to have a nati onal
nmonunment there. And we have an opportunity
to really build the right kind of entrance
and the right kind of approach that people
see, wow, Pennsylvania is part of this, too,
I nstead of | ooking |Iike when you drive
t hrough the nei ghborhoods and then you cone
into this national nmonunent where people are
going to be comng to.

So it makes ne really sad that we did
not anticipate, think of the opportunity for
us to do sonething really great with that,
rat her than taking the last little bit of
unt ouched property and turning it into I'm

going to say McMansions, but | don't know

Norma Gerrity Reporting Service




© 00 N oo o~ W N PP

N N N N N P PR R R R R R
A W N RBP O © 0 N O OO0 N W N B O

16

what they are.

| think the last part, |1'd say sonething
about transparency. You know, | have a
sense, and | don't know any of these people
very personally, but | have a sense that
al nost everybody on the township supervisor
board has got some tie to building or
construction or the sewer systemor a
relative or soneone that is a close
connecti on.

And so the only time we ever hear about
conflicts of interest is just |ike, well,
so-and-so can't be here because there's a
conflict of interest. But we don't really
know what that is.

| think transparency would say to ne
t hat we woul d understand who represents us,
what their potential conflicts of interest
are, and we woul d expect themto recuse
t hensel ves. That's the only responsible
thing to do. But you need to still have
enough time to maintain the vote.

So there's a part of nme that feels |ike,

you know, we need to have nobre transparency
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there. So --

THE CHAI RMAN:  Thank you very nmuch.
Thank you very nmuch. At the end if you want
to cone back up and have another five
m nutes --

MS. MUELLER: | have two nore statenents
to make. Do you want --

THE CHAI RMAN: | kind of do.

MS. MUELLER: Okay. Thank you.

(Audi ence Appl ause)
MR. MLEY: Rufus Mley, 22 Leopard Run.
l'd like to yield ny five mnutes to Ann to
come back and finish what she's sayi ng.
THE CHAI RMAN: She's wel cone to cone
back after everyone's had a chance. W have
rules. | let her go |onger than antici pated.

Comments are certainly wel cone.

MR. M LEY:

My comments are the same as

t hey've been at virtually all

of your

meetings up to this point,

and nmy concern

rests on you start fiddling with what's

happeni ng here and the increase in cost
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that's attributable to it, and | think we've
heard that if you go to a First Class
Township, it doesn't offer much different
than what it is here, but what it would
potentially do is that we would be the only
First Class Township in Pennsylvania that
didn't have a private police departnment.

So you start adding a police departnment
to this thing, and suddenly the cost goes out
of sight. So |I think all of that has to be
factored in.

THE CHAI RMAN:  Thank you.

MR. FOSTER: Tal k about what you've
recapped in the past. It's very informative.

MR. M LEY: | mean, nmy comments to you
before were that your group was born by
Dom nic Pileggi's own adm ssion, your group
was born to counteract the Concord First
Group's proposal to get an itemon the
bal | ot .

| just don't know that there's a need to
start by reorganizing everything. | think
the transparency issue is certainly there.

There is a | ot of people that do not

Norma Gerrity Reporting Service




© 00 N oo o~ W N PP

N N N N N P PR R R R R R
A W N RBP O © 0 N O OO0 N W N B O

19

support the board of supervisors, whether

t hey be denocrat or republican. They do not
agree with the way things are being operated
at the present tine.

But changing the charter |I'm not sure is
going to make any difference on that.
Probably the only difference, as | understand
it, that would be made if you went to a First
Cl ass Townshi p, the nenbers of the new board
of comm ssioners would be appointed by the
Court of Common Pl eas in Del aware County.

So then you would potentially have a
better chance to have a nore diverse
representation.

THE CHAI RMAN:  Thank you.

(Audi ence Appl ause)
MR. FOSTER: Dan Foster, 141 Andrean
Road. First of all, |I've been here just
about every single night. 1|'ve been here
vi deotaping and listening to the argunments.
First of all, | want to say thank you

for the job you're doing. | think you're
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doing a great job.

And even though you were handpi cked for
this position, you, | think, are being
genui ne and doi ng your diligent research.

One of the things that's been inportant
to me has been | ooking for dissenting
opi nions. And you've interviewed Cheltenham
Townshi p, M ddl et own Townshi p.

You' ve interviewed people for Home Rule
Charter, Second Class Townships, and if I'm
not m staken First Class Townshi ps?

THE CHAI RMAN:  We did not have a
representative froma First Class Township
associ ation.

MR. FOSTER: So we didn't |ook into the
First Class Township at all; is that correct?

THE CHAI RMAN:  Not - -

MR. MADDREN: First Class Township is
not an option for this comm ssion.

MR. FOSTER: |'m well aware of that now,
but at the beginning of this process, it was
my understanding that the Governnent Study
Comm ssi on would study all forms of

governnment and that First Class Township
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woul d be | ooked into.

But | wanted to make sure that everybody
knew for the record that it has not been
| ooked into as a potential form of
gover nment .

Getting back to the dissenting opinions,
| don't think that this comm ssion has
| ooked, has reached out to people who may
have di ssenting opinions of the way the
current township is structured.

You have interviewed the township
manager. You have interviewed the treasurer.
You' ve interviewed the code enforcenment
of ficer.

Now, they're going to be on the record
here, and they may offer a few suggestions,
but they're not going to fundanentally tell
you in an open forum what is -- what nmgjor
changes shoul d be made.

So getting dissenting opinion is really
difficult. And if there was a way to do it
anonynously, maybe through the website where
peopl e could submt ideas to help give you

good ideas to help make a better inforned
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opi ni on.

Ot herwi se, just |ast Thursday, it
sounded |i ke the rose-col ored gl asses were on
and that everything is working really good.
And | do think things are working, you know,
good, but |'m sure there's room for
| mprovement .

And like | mentioned on Thursday,
Concord west does not have a sitting
supervi sor fromthat area.

And right now before M. Pileggi
resigns, there's three supervisors from one
particular precinct. It's all concentrated
I n one precinct.

And if there was representation fromthe
west side of the township, it my be the vote
on Vineyard Commons may have been a little
bit different, someone who is fighting for
t hat particul ar area.

So | just want to reiterate what | said
on Thursday. Maybe do a ward systemw th
maybe four wards with three at-I|arge
positions as a suggestion.

A coupl e of other ideas that | had cone
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up with or that |1've tal ked to other people
about. Rufus brought this up the other
ni ght.

It's about rotation of the chairmanshi p.
And | think that is something that has a | ot
of merit, and it basically allows each
supervisor to take the chair and make sure
there's nore bal anced deci sion making and it
doesn't rest on one particular person.

Chai rman Pileggi, | knowit is a big
responsibility, the decisions he has to make
as chairman. And | think he may |like to have
that role transitioned to somebody el se at
sonme point so there's not so nmuch
responsibility.

Anot her idea: How about a nmonthly bil
| ist at the township neetings where all of
t he expenditures -- it is my understanding
that a bill list used to be provided at the
t ownshi p nmeeti ngs.

| don't know if that's nore of a policy
| dea, but I'm just throw ng out ideas for you
to possibly explore and see if it would be

appropriate or if you could make sone
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suggestions and see if we can incorporate
them for nore transparency. That's the goal.

Also with regards to the building
I nspector, it's nmy understanding that the
requi rements for a building inspector is,
there's a certain amunt of education and
certification that's required there.

' m sure Manos does a great job. But
have you | ooked into the training, the
education, the certification that's required
for that position?

Also for the treasurer, what kind of
requi rements for the treasurer? Does Joanne
have -- what's her background? Does she have
a CPA degree? |s that sonething that we
should require?

Al so for the township manager, is there
a mnimum requirement for that? These are
just a couple ideas |I'm throwi ng out there.
Maybe it's worth exploring. Maybe it's not.
| don't know.

But it's, these are ideas that |'ve not
heard yet except for Rufus's ideas.

THE CHAI RMAN: Could you wrap it up,
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t hen maybe cone back at the end if you want
to have other comments?

MR. FOSTER: | have one nore point.
'l do it at the end. Okay.

THE CHAI RMAN: Appreciate it.

(Audi ence Appl ause)

MR. TWERSKY: Just for the record, |

t hink you m sspoke, Dan. It's M. Cappelli

who's resigning at the end of the nmonth. You

said M. Pileggi.
MR. FOSTER: Thank you.

MR. MASON: Good evening. Steven Mason,

3 Cobbler Lane. A comment was just nade
nmoments ago that this group, the Government
Study Conmm ssion, is not even considering
First Class Township as an option through
this entire process; is that correct?

MR. MADDREN: The | aw doesn't allow us
to consider First Class Township as an
option. It has basically three courses that
it can take. Let ne finish.

One is to stay the sane. One is to go
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to an Optional Plan. There are Optional
Pl ans that sort of | ook First Class, but
they're not technically First Cl ass.

The other is Home Rule Charter. Hone
Rul e Charter, you basically create your own
system of governnment.

MR. MASON: And | have a handout. One
I's change the status from Second to First
Cl ass Townshi p.

MR. MADDREN: Well, I'm not sure who
drafted the handout, but it's inaccurate.

MR. MASON: That's what |'m working
with., Just to summarize, you guys are here
because there was referendum on the ball ot,
there's actually two referenduns on the
bal | ot .

A | arge nunber of people want change.
That's pretty nmuch the bottomr line. They
want change. Thank you.

MS. BROWN: Katie Brown, 850 Shavertown
Road. | just want to follow up. A thousand
Concord Township residents spoke about what
t hey thought was inportant for this township,

and | just don't want those voices to be
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silenced again with this comm ssion. Thank
you.

MR. SCHOENBERGER: John Schoenberger,
301 Sparrow s Ridge. Interestingly enough,
today in the Washi ngton Post was an article
about a township in Maryl and, near DC, where
the mrror imge of what happened here was
expressed there, where there didn't seemto
be a | ot of connection between the governed
and the governors, okay, that the town
council didn't seemto listen with respect or
even |isten maybe.

Anyway, | think that we've been working
t hrough the issues. An area of concern is
the termof office, okay. Six years, too
| ong.

When you start repeating it, you have
peopl e who have been here since the flood and
still in power, okay, although certainly
t hey've rotated chai rmanship, that may
change.

But term of office is something we
shoul d seriously take a | ook at. Two, four,

six years has been batted around. But I
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think that maybe with that type of thing,
peopl e woul d get the sense that they should
|l isten to one another and that they're not
t here forever and have a sense that -- and
It's a doubl e-edged sword here.

I f you do sonmething and do it well
enough, people keep com ng back and say,
he'll do it, and then not step up thensel ves,
okay, and run for office, whatever else. You
can see that type of thing as a possibility.

|'"m losing nmy train of thought. |If
you're not sitting there always feeling you
have all the answers but none of the
solutions, maybe it's tinme to -- a change is
going on. | think we should be |ooking at
somewhere along the line a termof office.
Ckay.

(Audi ence Appl ause)

MR. GILLESPIE: John Gllespie, 20
Hunt i ngdon Farm Drive in Gen MIIls. | have
been to maybe three or four of the

comm ssion's neetings, and |I'm quite
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di sappointed that the public hasn't conme out
for tonight's neeting.

| thought with the advertisenments that
were in the newspaper and the word that has
gotten around that we'd have nore people in
t he audi ence that would come forward and
share their opinions, so |l'ma little
di sappoi nted on that end.

|'ve been involved with Concord Township
for 17 years, and | believe that the township
government is operating very snoothly.

| started out on the planning
comm ssion. | was appointed to the board of
supervisors, substantially reelected to the
board of supervisors, appointed to the sewer
authority.

And we have five nmenmbers of our board of
supervisors and, in nmy opinion, five is about
the nunber that 1'd like to see.

Prior to ny involvenment in the township,
| was a consulting engineer, and | worked for
approximately 20 different nmunicipalities
t hat had anywhere from three board nmenbers to

14 board nmenbers.
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In my experience, in my opinion, the
nore people you have on the board, the |ess
wor k you get done. Sone people are there
just to collect a paycheck and shake their
head yes or no or whatever.

|'ve seen it throughout Del aware County,
Chester County, Mntgonmery County, and Bucks
County. | think that's about all | want to
say.

| would like to see the township stay
with five supervisors, possibly with a Home
Rul e Charter. | know there's sone things
that we are stymed with fromtime to tine,
such as health requirenents.

We have many, many establishnents,
restaurants and bars, that we don't have any
health i nspector. W don't have the
provision to enforce sone of our ordinances.

We don't have police power, not that we
need a police departnment, but possibly a
constabl e that would have police authority
t hat could conme out and enforce some of our
or di nances.

| know M ddl etown Townshi p has done a
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simlar type formof government with the Honme

Rul e Charter.

Possibly in the Hone Rule Charter, we
could put in there, | don't know how this
woul d work, that if the board would stay at
five menbers, that if there's a point in the
future that the board would need to be
enl arged or maybe reduced, that the option
woul d be there to either reduce or enlarge
t he nunber of nmenbers that would be on the
board.

That's about it. Thank you.

THE CHAIRMAN: Did you want to cone
back, add another m nute or two? Actually,
anot her five.

MS. MUELLER: So, | nean, | really feel
| i ke addressi ng bal ance of power is
| mportant, and part of that bal ance of power
| think could be doing sonmething about the
| ength of the term

| think that's probably a really
| mportant thing, because our tinmes are
changi ng so fast today.

| know for businesses and school s and

Norma Gerrity Reporting Service




© 00 N oo o~ W N PP

N N N N N P PR R R R R R
A W N RBP O © 0 N O OO0 N W N B O

32

everyone to keep up, the influx of new ideas,
new people, |I've |lived sonmepl ace else, |'ve
seen sonething different, |I've got sone

| deas, that is really what brings you a
really healthy rate of change, | think. So |
think that would be an inportant idea.

| mentioned the voice of the people.

The comment | was going to make is that for a
t housand people to get out and vote in a week
out of 17,000 is a really big nunmber, and
they weren't voting for political |ines or
for outcones.

They were really voting to say | want to
be nore represented. | want soneone who
| i ves where | do or looks like I do or talks
and thinks like | do that's sitting on the
board governing ny property, nmy roadways, ny
pl ace of enpl oynent.

So | really want to go back and talk
about that voice of the people. That all
areas are not equal | think seenms |ike a
really inportant concept, because that speaks
to why we need distributed representati on.

You know, | don't know the magi c nunber.
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It could be five and it could be ten. Odd is
usual ly better for voting. | do think five.

But | think it needs to be
geographically distributed. That would be
sonmet hi ng that people would recognize makes a
big difference to them

| think other people have brought up the
transparency conponent, which is we shoul d
really understand and have perhaps a day to
get to know your supervisors and your board
menbers so that you know what it is that they
do and where they potentially have conflicts
of interest so we can actually nmove around
t hose and not even have any of our processes
col ored by potential conflict of interest or
t he perception of it.

|'ve mentioned the idea of shorter
terms. The numbers of people on the board
doesn't matter to me as nmuch as that it's
geographically representative and it has the
opportunity really to ook at all parts of
t he gover nnent.

And so | guess the last thing, | just

have to say this to you. Are you the |egal
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counsel for the --

MR. MADDREN: | am

MS. MUELLER: We're | ooking at the paper
t hat we were given by the township when this
was set up, and it very clearly includes
consideration of First Cl ass.

So | understand the options and maybe

you're shortening them but | do want to say
t hat what | read about Honme Rule Charter, and
| amvery sorry that | wasn't here, but I

can't go too many pl aces.

But the Home Rule Charter scares ne a
| ot, because it's |looking -- it sounds |ike
it's looking to increase the anount of
governance and oversi ght and power that we
have in our township, and |'m not sure that
we don't have enough. It's just not well
di stri buted.

So there's a part of nme that thinks if
we're trying to strengthen | ocal governnment,
' m not sure that's a good idea.

I think we need to be in harnmony with
Chadds Ford and the other surroundi ng areas,

and | think there needs to be bal ance. So
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|'m really concerned about a Honme Rul e
Charter.

| think we cannot stay where we are. |
think we've |lost trust. W' ve | ost
confidence. | think we see it when people
don't show up and vote on election days.

That makes me so incredibly sad, that
people feel like it doesn't matter, |'m not
going to bother. Denocracy doesn't work if
we don't show up and vote.

Il think First Class is the thing | have
to recommend. | don't know if we can call it
sonet hing el se, but First Class neans that we
have representative governnent, so there are
people there that represent all the
geographi c areas of the township.

So that's it. Thank you all very nmuch,
and | do appreciate your service. | don't
know how any of us can spend any nore
eveni ngs doing nore work and things. It is a
service to us, and it's recogni zed and
appreci ated. Thank you.

(Audi ence Appl ause)
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MR. FOSTER: Okay. Real short, kind of
foll ow up what Ann said about checks and
bal ances. Right now our current structure is
t he board of supervisors, they are the
| egi sl ative and executive branch of
gover nment .

It's a |lot of power in one central
| ocation. And | know that there's been a
di scussi on during sonme of these neetings
about a mayor, which there's not been a whole
| ot of discussion about, or an executive
manager .

But maybe we could ook into that a
little bit further, about how to separate the
| egi sl ative and executive branches of
government to where the | egislative makes the
ordi nances and the executive enforces it,
because ri ght now what we have is the board
of supervisors can basically essentially pick
and choose what ordinances they want to
enforce through waivers or variances, things
| i ke that.

So | think if you believe in limted
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government, this is one way, but this is
fundanmental |y changi ng the structure of
governnment here, and | usually don't I|ike
t hat kind of rash change.

' m nore conservative that way in ny way
of thinking, gradual, slow. 1|'ve always
tried to provide positive opinions that's
respectful.

And hopefully it gives you sone food for
t hought and maybe one of these other forns
woul d be sonmething to explore. Thank you.

(Audi ence Appl ause)

THE CHAIRMAN: | don't renenber your
name, but | know you wanted to say sonet hing.

MS. BROWN: Yes. Katie Brown. | was
just curious, the comm ssion will give a

recommendation at sonme point, and that w ||
go to the board of supervisors; is that
correct?

MR. MADDREN: The comm ssion has three
options. ©One is to do nothing, keep the

Second Cl ass Townshi p.
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The other two are Optional Plan or Hone
Rul e, and those woul d be done by referendum
So the comm ssion would set a date for a
vote, and the public would vote on whet her
t hey want to stay in the current form of
government or go to whatever formthe
comm ssion reconmends.

MS. BROWN: Okay. Thank you.

MR. FOSTER: Can | say one nore thing?
It's the shortest neeting you' ve ever had.

THE CHAI RMAN:  We'l | take one | ast call
I f anybody wants to say sonething; otherw se,
we'll call for a notion to adjourn.

Do | have a nmotion to adjourn?

MR. MADDREN: For the record, you should
cl ose the hearing.

THE CHAI RMAN: Okay. The hearing is now
closed officially.

Do | have a motion to adjourn?

MS. FI UMARA: So noved.

THE CHAIRMAN: |Is there a second?

MR. BRI NER: Second.

THE CHAI RMAN: All those in favor?
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(The Board unani nously responds aye.)

THE CHAI RMAN: All those opposed?

(No response.)

THE CHAI RMAN: Thank you all very much
for comng out. We wish we had this many
peopl e every neeting.

(Proceedi ngs concluded at 7:47 p.nm.)

Norma Gerrity Reporting Service




© 00 N oo o~ W N PP

N NN NN P R R R R R R R R
A W N P O ©OW 00 N O OO M W N B O

40

CERTI FI CATE OF REPORTER

I, Norma Gerrity, a Registered
Prof essi onal Reporter, do hereby certify that the
foregoing record is a true and accurate transcri pt
of nmy stenographic notes in the above-capti oned

matter.

Norma Gerrity, RPR
Official Court Reporter

Norma Gerrity Reporting Service




